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PUBLIC SERVICE 
Leadership & Management 101 

A Workshop Series 
 

These workshops will give you a practical, concrete view 
of NPO management and the basics of starting a new 
NPO or program.  Experienced Wes alumni will lead 

four workshops over two consecutive Saturdays. 
They will discuss: 

 NPO STRUCTURE AND OPERATIONS 
 MANAGEMENT FUNDAMENTALS 
 THE EARLY STAGES OF A START-UP 
 START-UP IMPLEMENTATION 

 
Lunch will be provided between workshops, during which 
students will be asked to present solutions or strategies in 
response to relevant hypothetical problems or challenges. 
 
See the syllabus for the schedule and workshop 
descriptions. 
 
Classes are limited to 35 students!  You MUST RSVP to 
reserve a place via the MyCRC calendar.  Click on the 

event detail for 2/25 and 3/4 to sign up. 
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