
CHAIRS MEETING

September 18, 2018



AGENDA
• Welcome and Introductions
• Meet the ACAF Staff
• Sabbatical Planning Process
• Mentoring
• Project Refresh
• Non-Tenure-Track Faculty Appointments
• Announcements
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Introductions – ACAF staff

• Jennifer Bomar, Faculty Resource Specialist (visiting faculty)

• Megan Flagg, Executive Assistant to the Provost

• Lisa Sacks, Assistant Director for Curricular Initiatives

• Joy Vodak, Associate Director

• Maureen Zimmer, Faculty Resource Specialist (grid faculty)
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Sabbatical Planning
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• Sabbatical chart is a report of the accumulated semesters 
towards eligibility to apply for a sabbatical

• A complete application includes a description of the intended 
purpose and anticipated result of the sabbatical and/or leave, 
as well as the report from the last sabbatical/leave

• Chair reviews applications and forwards to Maureen Zimmer 
with a proposal making a recommendation and justification of 
which faculty should be approved for sabbatical or unpaid leave 

• October 3 – Applications due to Maureen

• October 22 – Approvals will be sent to faculty



Mentoring
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• Concerns about mentoring (or the lack 
thereof) frequently expressed.

• This year the FEC, in consultation with the 
Office of Faculty Career Development, is 
considering faculty legislation to promote 
mentoring.

• In preparation, we’re requesting information 
from chairs whose department currently has 
a mentoring program in place.



Project Refresh
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• Formerly known as the “Garage Sale”

• Slow launch in spring 2018, full launch this 
semester

• Touring departments/offices for 
brainstorming/intake sessions

• Submit ideas through WesPortal:



Non-Tenure-Track Appointments
• Chart is always available on Info from the VPAA page 

under “Policies and Procedures”
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• Updated Faculty Handbook
• Next month: Get ready for a fun trivia quiz on the handbook!

• Reminder of Student Meal Plan:
• 3 times with 3 students at DFC each term
• 3 meals at Marketplace with any group of students each term

• Meal Policy
• Wesleyan does not pay for food during regular department 

meetings or during meetings that only include faculty/staff
• Classroom changes 

• Be sure to notify the Registrar’s office of all changes

Announcements



THANK YOU!

Next meeting: Tuesday, October 9
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